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To be engaged, you must
feel included & valued.

Stanley Black & Decker (SBD)’s diversity, equity, and
inclusion team strives to build and nurture a culture
where inclusiveness is a reflex, not an initiative –
where there is a deep sense of pride, passion, and
belonging that transcends any role, business unit,
language, or country. And where all employees feel
valued, heard, and positioned to do their best work
every day.
SBD knows through experience that different ideas,
perspectives, and backgrounds create a stronger
and more creative work environment that delivers

better results. To support an inclusive environment
where employees feel empowered to share their
experiences and ideas, the company has encouraged
the creation of a variety of Employee Resource
Groups. They have embarked on a journey driving
positive change toward equality in the workplace,
by focusing on attracting, retaining, promoting, and
developing more women across our entire workforce,
to mitigate bias, and promote workplace flexibility.
Learn more at www.stanleyblackanddecker.com/
careers/our-inclusive-workforce.
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BREAKING THROUGH
THE LANGUAGE BARRIER
As a thriving global company, SBD has thousands
of employees in Europe, Asia, Africa, and across
the globe. When the diversity, equity, and inclusion
team looked to extend valuable content to team
members worldwide, they needed to find tools that
would make information more readily accessible
and inclusive to all.
“Language is one of the main challenges in trying
to roll out these initiatives across national borders,
cultures, and boundary lines,” said Kimberly
Williams, Vice President, Diversity & Inclusion
at Stanley Black & Decker. “Initially, most of our
diversity, equity, and inclusion initiatives started
in the US, but we were determined to be more
inclusive. To do that, we had to find a way to present
information to people in their native language so
that they could participate. Other vendors didn’t
deliver on their promises to add features that would
support this, so we turned to DeepHow.”
Getting video content captioned is costly when just
dealing with a single country, but for a company
like SBD that has employees all over the world,
producing captions in up to 20 languages was a
significant logistical and fiscal challenge. This is
where DeepHow’s powerful AI engine, Stephanie,
came into play.

DEEPHOW USES

Employee education content
& recorded event sharing

BREAKING THROUGH
THE LANGUAGE BARRIER

“At the end of last year, we held our company’s
first women’s forum,” said Mario Moreno, Global
Diversity & Inclusion Specialist at SBD. “There were
many sessions over two days and some of them
took place simultaneously. Afterwards, we took all
those recordings and put them through DeepHow,
which chunked up the videos into sections, so
people can go right to the content they’re most
interested in. And with DeepHow’s automated
captioning, we were able to translate written captions
into 13 languages and have since added another six,
so that employees around the world can view the
videos in their native language.”
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While video has become a pervasive and useful
learning tool, not everyone has the ability to listen
when people are speaking on their screen. This is
another potent use case for the automated captioning
feature built into DeepHow.
“A side benefit of DeepHow providing captions in any
language is that it supports people who have auditory
processing challenges, so they’re able to follow along
in another way,” Williams said.
“The DeepHow captioning feature also allows us to
provide content to employees who are deaf or hard of
hearing,” Moreno added.

GETTING EMPLOYEES WORLDWIDE
THE CONTENT THEY NEED

For large companies like SBD, it can be difficult
to disseminate a high volume of content on many
different topics in a manner that makes it accessible
and usable to a diverse audience spread across
various time zones and locations. DeepHow is helping
the diversity, equity, and inclusion team meet this
challenge head on by breaking videos up into smaller
and more digestible micro-chunks.
“For an event like our women’s forum, which had
22 sessions that were up to an hour and a half long,
it’d be hard for a viewer to watch everything,” said
Daniela De Leon, Diversity and Inclusion Manager
at SBD. Using DeepHow to create chapter titles,
we’re empowering people to target a specific or
panel question, so they can easily get right to the
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information that’s relevant to them. It makes for a
much more convenient experience.”
This wasn’t a one-off use case. Williams, De Leon, and
Moreno have continued to record subsequent events
and process them using DeepHow.
“Since the start of the year, we’ve had several
Employee Resource Group meetings that we’ve
captured via Zoom,” Moreno said. “Using
DeepHow, we’ve broken these down into more
usable chunks, applied captions in multiple
languages, and sent content out to all employees.
This way, if someone couldn’t attend live or wants
to see some of the content from another meeting,
they can catch up later.”

Using DeepHow to create chapter titles, we’re empowering
people to target a specific or panel question, so they can
easily get right to the information that’s relevant to them.

GETTING EMPLOYEES WORLDWIDE
THE CONTENT THEY NEED
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DeepHow isn’t just allowing us to reach more
employees, but to do so in ways that are effective.

Once videos from events like SBD’s women’s forum
and regular Employee Resource Group meetings are
processed using DeepHow, they’re made available
to all employees and accessible on demand. This
enables users to view information at their own pace
and to go back and re-watch it as needed.
“From a user perspective, they now have access to
content that they wouldn’t have had in the previous
four years,” Williams said. “And they can consume
the information in a way that’s convenient for them
in their own language. DeepHow isn’t just allowing
us to reach more employees, but to do so in ways
that are effective.”

In addition to producing and distributing their own
internal videos, the SBD team is also complementing
their diversity, equity, and inclusion initiatives with
supplemental content.
“We didn’t know we could do this when we first
implemented DeepHow but have since discovered
that we can put third-party videos through the AI
engine and create chunked and captioned content,”
De Leon said. “That allows us to share even more
valuable information with employees.”

